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Corrective Action Plan for the Audit Report of
December 31, 2023

Prepared by:  Joseph Iannaconi Jr. - C.M.F.O.

FINANCE/TREASURER
FINDING # 1 – Not all prior year inter-funds were not liquidated before the close of the current fiscal year.

A. Analysis: 2023 inter-funds were not closed out as they have been in previous years. 

B. Corrective Action: All inter-funds will be completed prior to the end of the year.

C. Implementation:  To be completed within the calendar year 2024.

FINDING # 2 – There were instances in which premiums from the tax sale were not received in a timely manner.

A. Analysis: Tax sales are conducted electronically through a third-party vendor who handles the distribution of premiums.

B. Corrective Action: Third Party vendor was notified about the distribution of premiums are to be immediate upon the conclusion of the tax-sale.

C. Implementation: Was corrected immediately and tax-collector will advise vendor during next tax-sale.


FINDING # 3 – Vouchers/supporting documentation did not include a purchase order number.
A. Analysis: Some off line vouchers and requisitions that are not generated in the purchasing system need to manually have a purchase order number issued in the voucher and requisition. 

B. Corrective Action: Greater care will be taken to ensure that off-line vouchers and purchase orders are kept to a minimum or eliminated.

C. Implementation: Immediate.

FINDING # 4 – Purchase exceeding bid threshold made through a state contract was not approved through resolution. 

A. Analysis: The purchase of office furniture for the Historic Borough Hall was purchased through a state contracted vendor for ease of purchase however, since purchase was above the bid threshold of $44,000, the purchase had to be authorized by a resolution.

B. Corrective Action: The Borough always authorizes purchasing above the bid threshold by resolution however due to time constraints the order was issued with the intent of a resolution at a later date which was not completed.

C. Implementation:  Immediate, authorizing resolutions will always be completed prior to issuance of a purchase order.

FINDING # 5 – Several trust funds do not have a state approved Dedication by Rider.

A. Analysis:  Some of the trust funds in question have been in existence for over twenty and thirty years, beyond the tenure of many current staff members who would be responsible for the creation of the trust fund.

B. Corrective Action: The Borough can request a dedication by rider for the existing trust funds who do not have the approved State of New Jersey Dedication by Rider.

C. Implementation: Immediate.

FINDING # 6 – Expense amount included on the Annual UCC Report do not agree to amounts charged to the budget.
A. Analysis: The UCC report typically differs from the budget due to many factors such as overtime, adjustments, and hiring.

B. Corrective Action: The Borough can amend the report to reflect the budget report.

C. Implementation:  Immediate. 


FINDING # 7 – There are general capital fund improvement authorizations greater than five-years old that have unfunded portions outstanding:
A. Analysis: Some ordinances are greater than five years old due to the length of time to complete the project.

B. Corrective Action:  A budget appropriation will be made to all ordinances greater than five-years old.

C. Implementation:  Immediate.

PAYROLL
Finding # 1: There were several instances in which employees dental benefit deductions were not being calculated correctly, in accordance with Chapter 78, P.L. 2011.

A. Analysis: Calculations are completed on an excel spreadsheet and it appears that when numerals were typed into the rows the program was pasting similar digits of previous numbers.

B. Corrective Action: Greater care must be taken when inputting within excel spreadsheets to ensure correct numbers and formulas are being inputted.

C. Implementation: Immediate.

DEPARTMENTS
Finding # 1: In several instances, deposits were not made within 48 hours by the Building Department.

A. Analysis: Many multi-family buildings will issue checks dated differently for payments for various items such as construction permits or housing inspections.  The property manager will submit the different dated checks at one time and the deposit is promptly made.

B. Corrective Action: Even though checks are dated with dates appearing beyond the 48-hour deposit, the office is depositing checks within 48 hours upon receipt.

C. Implementation: Immediate.

Finding # 2: Receipts posted to the Building Department ledger did not always agree to amounts deposited into the bank.

A. Analysis: The Technical Assistant in the Building Department maintains a general ledger for monies collected as well as prepares the bank deposits.

B. Corrective Action: The Technical Assistant will prove the general ledger to the deposit to ensure accuracy.

C. Implementation: Immediate. 

Finding # 3: Not all receipts collected by the Police Department are date stamped when received which makes determination of compliance with N.J.S.A. 40A:5-15 impossible. 

A. Analysis: The Police Department operates 24-hours a day, 7 days a week with constant changes in staffing.

B. Corrective Action:  Acceptance of monies within the police department should only be accepted during certain hours that administrative staff are working so proper receipting and date stamping can be completed.

C. Implementation: Immediate.

MUNICIPAL COURT
Finding # 1: A review of the December monthly management report indicated the following: 21 tickets eligible for FTA over 14 days, 67 complaints eligible for warrant, 18 complaints eligible for DSUS.

A. Analysis: The municipal court is operating without a deputy administrator due to medical leave.

B. Corrective Action: A temporary clerk has been hired to assist with the clearing of tickets and complaints.

C. Implementation: Immediate.

Finding # 2: Checks disbursed by the Municipal Court do not contain two authorizing signatures on checks.

A. Analysis: It is financial best practices to have multiple signers on all municipal checks.

B. Corrective Action: The Municipal Court will update its bank account to include two additional signers.

C. Implementation: Immediate.

Finding # 3: The General Account bank reconciliation has long, outstanding checks greater than 180 days as reconciling items.
A. Analysis: The municipal court is operating without a deputy administrator due to medical leave.

B. Corrective Action: A temporary clerk has been hired to assist with the reconciliations.

C. Implementation: Immediate. 


I hereby certify that the above resolution was adopted by the Governing Body on May 20, 2024.
	

	____________________________		       ______________________________
	Michael J. McPartland       		                   Nicolette D’Anna, RMC	
	Mayor 					                   Deputy Borough Clerk
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