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December 31, 2014 AUDIT

CORRECTIVE ACTION REPORT

Borough of Edgewater                                         County of Bergen

CORRECTIVE ACTION PLAN
2014 Annual Audit
Prepared by:  Sercan Zoklu, C.M.F.O.

FINDING #1 – There are unfunded ordinances over five years old for which expenditures have been made that have not been funded.

1.   	Analysis: Ordinances which are not funded are still being used for expenditures

1.  	Corrective Action: We will fund the ordinances when appropriate.

1.   	Implementation:  Ongoing

FINDING #2 – An over expenditure of $33,392 occurred in the 2014 budget appropriation for other insurance premiums.

1.  	Analysis: Available spending appropriations should be reviewed more closely to ensure adequate funds are available for expenditures.

1.  	Corrective Action: We will review all appropriations more closely.

1.   	Implementation:  Immediately

FINDING #3 – There were instances in which budget offsets were posted in excess of expenditures incurred. 

1.  	Analysis: Greater care must be taken in the posting of budget offsets to ensure that the posting of offsets does not cause the line item appropriation to exceed the adopted budget appropriation.

1.  	Corrective Action: Review all budget offsets to ensure that posting of offsets have not caused the line item appropriation to exceed the adopted budget appropriation.

1.   	Implementation:  Immediately

FINDING #4 – There are old grant receivables outstanding in the General Capital Fund. 

1.  	Analysis: Old outstanding grant receivables be investigated for possible collection.

1.  	Corrective Action: We will investigate all old outstanding grant receivables for possible collection. 

1.   	Implementation:  Immediately

FINDING #5 – Improvement authorization balances per the budgetary capital authorization report are, in most instances, not in agreement with audited balances. 

1.  	Analysis: Finance personnel must review improvement authorization balances in the system to those in the audit and adjustments be made to bring the balances into agreement. 

1.  	Corrective Action: Finance personnel will review and make adjustments to the improvement authorization balances in the system to those in the audit so they are in agreement. 

1.   	Implementation:  Immediately


FINDING #6  - Cash receipts are not being deposited within 48 hours of receipt as required by N.J.S.A. 40A:5-15 in the Police Department.

1.   	Analysis:  The test work for the Police Department deposits noted 48-hour deposit violations.

1.  	Corrective Action:  The Police Department must make deposits within 48 hours.
 
1.  	Implementation:  Immediately

FINDING #7 – The Building Department is not remitting all permit revenue collections to the Finance officer prior to year end.

1.  	Analysis: The building department revenue must be remitted to the Treasurer prior to year end. 

1.   	Corrective Action: The building department revenue will be remitted to the Treasurer prior to year end.

1.   	Implementation:  Ongoing

FINDING #8 – In the Municipal Court, the Auditor’s review of the December ATS/ACS Monthly Management Reports revealed the following: a. There are 197 tickets eligible for dismissal; b. There are 1040 tickets assigned have not been issued and are over 180 days old.

1.  	Analysis: Municipal Court personnel must review the ATS/ACS monthly management reports and take steps to process the tickets eligible for dismissal and the Court Administrator should recall all tickets assigned over six months old but not issued.

1.  	Corrective Action: Municipal Court personnel will review the ATS/ACS monthly management reports and take appropriate action to dismiss eligible tickets and recall tickets assigned over six months old not issued.

1.   	Implementation:  Ongoing


BE IT RESOLVED that the Corrective Action Plan annexed hereto be accepted by the Mayor and Council of the Borough of Edgewater; and

BE IT FURTHER RESOLVED that a copy of this Resolution and the Corrective Action Plan be sent to the Director of the Division of Local Government Services.


I hereby certify that the above Resolution was adopted by the Mayor and Council on September 14, 2015. 
           


	_________________________                    ___________________________
	Michael J. McPartland       			Annamarie O’Connor, RMC	
	Mayor 						Borough Clerk
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