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	COUNCILPERSON
	YES
	NO
	ABSTAIN
	ABSENT
	
	DATE:
	June 16, 2014

	HENWOOD
	
	 
	 
	 
	
	RESOLUTION NO.
	2014-160
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	INTRODUCED BY:
	

	MONTE
	
	 
	 
	 
	
	
	
	 

	VIDAL
	
	 
	 
	 
	
	SECOND BY:
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	BARTOLOMEO
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                                                                CORRECTIVE ACTION PLAN
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	



BE IT RESOLVED that the Corrective Action Plan annexed hereto be accepted by the Mayor and Council of the Borough of Edgewater; and

BE IT FURTHER RESOLVED that a copy of this Resolution and the Corrective Action Plan be sent to the Director of the Division of Local Government Services.












 I hereby certify that the above Resolution was adopted by the Mayor and Council on June 16, 2014.

								
								____________________________ 
								BARBARA RAE, RMC, CMC	
								Borough Clerk

December 31, 2013 AUDIT
CORRECTIVE ACTION REPORT


Borough of Edgewater                                        		 County of Bergen



FINDING #1 – Tax payments are not being validated upon receipts


A. Analysis:   Tax Collector’s office does not time stamp every stub because
       a great percentage of them are paid electronically and can’t be stamped.

B. Corrective Action:  None

            C.   Implementation:  N/A


FINDING #2 – There are unfunded ordinances over five years old for which expenditures have been made that have not been funded.


A. Analysis: Ordinances which are not funded are still being used for expenditures

B.  Corrective Action: We will fund the ordinances when appropriate.

C.   Implementation:  Ongoing


FINDING #3- There were instances in which slip rental payments were being charged and received prior to the execution of a contractual agreement between the borough and the renter. 

A. Analysis:   Some short term rentals have not gotten full executed contracts when payments are made in full.

B. Corrective Action: Contracts will be provided to both long and short term renter’s when possible.

C. Implementation:  Ongoing


FINDNG #4 –  The current fund reserve for Parking Offenses Adjudication Account would be more appropriately classified in the Trust Funds


A.  Analysis: Funds were not transfer into the POAA Trust Account


B.  Corrective Action:  Funds will be transferred into the POAA Trust Account.  

C.  Implementation:  April 2014

FINDING #5 – There were numerous instances in which police overtime was not approved by the Police Chief as required.

A.  Analysis: Chief was aware of but never signed off on the time sheet.


B.  Corrective Action: no overtime will be paid unless the Chief signs the overtime sheet.


C.  Implementation:  Immediately

FINDING #6 – Goods and services are being ordered prior to encumbrance in violation of Technical Accounting Directive No. 1.

A. Analysis:    A few goods and services are being order prior to encumbrances


B. Corrective Action: Department heads will be informed again that only under emergency conditions can purchasing be made without encumbering the funds first.


C.  Implementation:  Immediately


FINDING #7 – There is a deficit in the reserve for Animal License Trust fund expenditures.


A.  Analysis:    There was and $8.98 deficit in the Animal License Trust Fund


B.  Corrective Action:  The deficit will be funded in the municipal budget


C.  Implementation:  2015


FINDING #8 - Cash receipts are not being deposited within 48 hours of receipt as required by N.J.S.A. 40A:5-15 in the Police Department.

A.  Analysis:  The test work for the Police Department deposits noted 48-hour   
          deposit violations.

B. Corrective Action:  The Police Department must make deposits within 48 
           hours.
 
C. Implementation:  Immediately


FINDING #9 – Receipts are not being issued in numerical order in the Recreation Department.

A. Analysis:  A result of different staff working different days and hours, different receipt books sometimes get used.

B.  Corrective Action:   Management will make sure they use one receipt book

C.   Implementation:  2014
FINDING #10 – The Board of Health receipts in the departmental ledgers are not being compared and agreed to the bank statement on a monthly basis.

A. Analysis:  Banks were not showing on the system.


B. Corrective Action:  Install new computer software to do a daily deposit report which is then matched to the actual bank deposit slip.  End of the month the daily deposits slips are matched to the bank statement and reconciled.

C. Implementation Date:  August 2013


FINDING #11 – The Board of Health fees collected are not being turned over to the Current Fund on a monthly basis nor are they in agreement with the amounts collected.

A.  Analysis:  Money was being held to compare to monthly statement prior to turning over to the Current Fund.


B. Corrective Action:  The board of health has been advised this money must be turned over to the Current Fund every month.


C.   Implementation Date:  January 2014


FINDING #12 – Monthly dog license and quarterly marriage license reports are not always in agreement with license collections.

A. Analysis:  There were two errors were the money and report didn’t match.


B. Corrective Action: Reconciliations will be performed on a regular schedule to ensure accuracy.

C. Implementation: January 2014


FINDING #13 – Building Department receipts recorded in the departmental ledger are not being compared and agreed to the bank statement on a monthly basis.

A. Analysis:   The Building department receipts were not reconciled to the monthly bank statement.

B.  Corrective Action:  They will be compared and reconciled to the bank statement on a monthly basis

C. Implementation: 2014
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BE IT RESOLVED 


that the Corrective Action Plan annexed hereto be accepted by the Mayor 


and Council 


of the Borough of Edgewater; and


 


 


BE IT FURTHER RESOLVED


 


that a copy of this Resolution and the Corrective Action Plan 


be sent to the Director of the Division of Local Government Services.


 


 


 


 


 


 


 


 


 


 


 


 


 


 


I hereby certify that the above Resolution was adopted


 


by the Mayor and Council on 


June 16, 2014.
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