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Corrective Action Plan for the Audit Report of  December 31, 2017

Prepared by:   Gregory  S. Franz, Temporary/Acting  C.M.F.O.
FINANCE
FINDING #1 – General Ledgers are not being utilized for the Public Assistance Trust Fund. 

A.  	Analysis: General Ledgers be utilized for all funds. 

B.  	Corrective Action: We started utilizing General Ledgers for this fund in 2017/2018. 

C.   	Implementation:  Immediate

FINDING #2 – Bank reconciliations are not being performed on the Public Assistance Trust Fund bank accounts.

A. Analysis: Bank reconciliations be performed on the Public Assistance Trust Fund bank accounts.

B.  	Corrective Action: We started performing bank reconciliations for this fund in     2017/2018. 

C.   	Implementation:  Immediate

FINDING #3 – Stale dated checks are being carried as reconciling items on the following bank reconciliations; Municipal Bail Account, Council on Affordable Housing Trust Fund, General Capital.

A.   	Analysis: Identify stale dated checks.

B.  	Corrective Action: Cancel all stale dated checks by resolution

C.   	Implementation: To be completed within the calendar year.

FINDING #4 – The Construction Official bank reconciliation is not being performed properly. 

A.  	Analysis: Reconciliation must account for deposits in transit and outstanding checks.

B.  	Corrective Action: Finance Department will ensure deposits in transit and outstanding checks are reconciled properly. 

C.   	Implementation:  Immediate.

FINDING #5 – There is an excess of funds in the Construction Official bank account.

A.  	Analysis: Work with building department to identify which accounts have excess balances.

B.  	Corrective Action: Have Building Department identify projects that are completed to close out account and refund or turn over to the Borough.

C.   	Implementation:  Immediate.


FINDING #6 – Petty Cash amounts are not being authorized on an annual basis.

A.  	Analysis: Only one petty cash account exists.

B.  	Corrective Action: Authorized according to N.J.S.A 40A:5-21.

C.   	Implementation:  Completed.


FINDING #7 – The Municipal Escrow Bank Account does not bear interest in accordance with N.J.S.A. 40:55D-53.1.

A. 	Analysis: Review all escrow accounts not bearing interest.

B. 	Corrective Action: Will transfer escrow accounts into interest bearing accounts as per N.J.S.A. 40:55D-53.1.

C.  	Implementation: Immediate.

FINDING #8 – An over expenditure of $2,301.56 occurred in the 2016 Marina Utility Appropriation Reserve Budget
A. 	Analysis: Over expenditures are not common and Finance staff will review transaction to identify what happened.

B. 	Corrective Action: Finance personnel will not charge reserve accounts when accounting system indicates an over expenditure.

C.  	Implementation:  Immediate

FINDING #9– A temporary budget for the Marina Utility Fund was not approved by the Borough Council in accordance with N.J.S.A. 40A:4-19.
A. Analysis: Finance Department must prepare two separate temporary budgets, one for the current account, one for the utility account.

B. Corrective Action: 2019 a Marina Utility Temporary Budget will be submitted along with the current year budget.

C.   	Implementation:  Immediate.

FINDING #10 – Payments to the State of New Jersey for Marriage Licenses are not being made in a timely manner.
A.  	Analysis: Meet with Registrar of Vital Statistics to determine why quarterly payments are not made in a timely manner.

B.   	Corrective Action: Registrar will make quarterly payments in a timely manner.

C.   	Implementation:  Immediate

FINDING #11 – There were instances of sub-accounts being over expended prior to transfer.
A.  	Analysis: More care needs to be taken by staff processing purchase orders to ensure sub accounts are not being over charged.

B.   	Corrective Action: Accounting system will not be able to process an over expended purchase order.

C.   	Implementation:  Immediate.

FINDING #12 – There were instances where approved transfer resolutions were not prepared with respect to account names in accordance with N.J.S.A. 40A:4-58-59.
A.   	Analysis:  Finance staff needs to exercise due diligence in preparation of transfer resolution.

B.  	Corrective Action:  A checks and balance system will be put in place to ensure transfers are prepared correctly in accordance with N.J.S.A. 40A:4-58-59.
 
C.  	Implementation:  Immediate.

FINDING #13 – Over expenditure of a capital ordinance was noted in the Capital Fund.
A.  	Determine why this infraction was committed since no over charges are permissible. 
B.  	Corrective Action: Accounting system should prevent this as in the current fund that no charges be made against an account showing an over expenditure. 

C.   	Implementation:  Immediate.

PURCHASING
FINDING #14 – Three were instances where the incorrect budget account line was charged for expenditures.
A.   	Analysis:  Care must be taken when performing data entry of the purchasing system.

B.  	Corrective Action:  Data entry should be proofed before processing.
 
C.  	Implementation:  Immediate.


FINDING #15 – A review of various professional service contracts and award procedures revealed that the Borough did not properly utilize the “fair and open” process as set forth in the State’s “pat-to-Play” statute PL2005, c51 and award resolutions did not contain “not to exceed” language.

A.  	Analysis:  Most contracts are awarded based on “fair and open” however throughout course of year other professionals are hired under “non-fair-and-open” process.

B. 	Corrective Action:  All foreseen contracts be awarded by “fair and open” process.
 
C. 	Implementation:  Immediate.

FINDING # 16 – There were instances of the check register not accurately reflecting cash disbursements, payments were correct, various escrow accounts had a double booked entry.
A. Analysis:  Care must be taken by staff when recording entries.

B. Corrective Action:  Check register must accurately reflect cash disbursements.

C. Implementation: Immediate. 

FINDING # 17 – There were instances of purchase orders being processed with no purchase order number being used.
A. Analysis:  Keep the use of paper purchase orders to a minimum since numbering sequence does not match accounting system.

B. Corrective Action:  Attempt to have professionals still using paper purchase orders connected into purchasing system.

C. Implementation: Ongoing.

FINDING # 18 – There were instances where supporting documentation for purchases made was not provided at time of audit.
A. Analysis: As a practice and policy all supporting documentation is attached to purchase orders.

B. Corrective Action:  Continue to process payments only when proper documentation is provided.

C. Implementation:  Immediate.
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DEPARTMENTS
FINDING # 19 – Deposits are not always made within forty-eight hours of receipt as required by NJSA 40A:5-15 in the Marina Utility and Police Department.

A. Analysis: Most deposits are made within the forty-eight hour requirement however, the marina and police have only one clerical person who processes payments and due to absence or other matter may not always process the submittal on a daily basis.
   
B. Corrective Action: Cross train employees to handle transmittals in a timely manner.

C. Implementation:  Ongoing.

FINDING # 20 – Various documents from Public Assistance were not available for review at time of audit.
A. Analysis: Public Assistance was disbanded effective January 1 and a shared service entered into with the County of Bergen.

B. Corrective Action: Department no longer a municipal department. 

C. Implementation: Completed.

FINDING # 21 – In the Municipal Court the January monthly management report was not available at time of audit and upon review of management reports revealed an excessive amount of tickets eligible for dismissal as well as over 180 days.
A. Analysis:  Staffing issues have led to some delays within the municipal court operations. 

B. Corrective Action:  Reports and tickets should be properly prepared and disposed and borough is in the process of hiring part time clerical staff.

C. Implementation:  Immediate.
                





I hereby certify that the above resolution was adopted by the Governing Body on June 11, 2018
	


	____________________________			________________________
	Michael McPartland       					Annamarie O’Connor, RMC	
	Mayor 							Borough Clerk
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