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Corrective Action Plan for the Audit Report of
December 31, 2018

Prepared by:  Gregory S. Franz, Temporary/Acting C.M.F.O.
FINANCE
FINDING #1 – Stale dated checks are being carried as reconciling items on the following bank reconciliations; Escrow, COAH Accounts.

A.   	Analysis: Identify stale dated checks.

B.  	Corrective Action: Cancel all stale dated checks by resolution.

C.   	Implementation: To be completed within the calendar year.

FINDING #2 – Outstanding checks are not properly being listed on the payroll bank reconciliation prepared by Action Data Services, a third party vendor.

A.  	Analysis: Meet with the vendor to discuss why this has not been completed.

B.  	Corrective Action: If third party vendor is not able to comply with the audit standard, the reconciliation will be completed by the borough. 

C.   	Implementation:  Immediate, to be completed by the end of the year.

FINDING #3 – There were multiple instances where approved transfer resolutions were not prepared with respect to account names in accordance with N.J.S.A. 40A:4-58-59.

A.  	Analysis: Account names and numbers must be included on all transfer resolutions.

B.  	Corrective Action: The account names and numbers will be added to all transfer resolutions in accordance with N.J.S.A. 40A:4-58-59.

C.   	Implementation:  Completed.

CLERK
FINDING # 1 – Council minutes were not approved by the Council in a timely manner.

A.  	Analysis: Council minutes must be approved at the earliest council meeting next.

B.  	Corrective Action:  Minutes should be presented to the council at the earliest council meeting next.

C.   	Implementation:  Completed.

DEPARTMENTS
FINDING # 1 – Deposits are not always made within forty-eight hours of receipt as required by NJSA 40A:5-15 in the Building Department, Marina Utility, Police Department, Health Department, Recreation Department.

A. Analysis: Most deposits are made within the forty-eight hour requirement.

B. Corrective Action: Cross train employees to handle transmittals in a timely manner.

C. Implementation:  Ongoing.

PURCHASING
FINDING # 1 – Awarding resolutions did not contain “not to exceed” cost language as required by N.J.A.C. 5:30-5.5(b)(1) and did not contain certification of availability of funds.

A. Analysis: The Finance Office prepared a template resolution for the purchase of goods and services that was not always used.

B. Corrective Action: Purchasing template resolution is to be used ensuring the “not to exceed” language as well as certification of funds.

C. Implementation: Completed.

TAX COLLECTION
FINDING # 1 – There was an instance in which a refund from a Tax Court Judgement was calculated incorrectly.

A. Analysis: Clerical error in the preparation of the judgement.

B. Corrective Action: A second person will double check the calculation to ensure accuracy.

C. Implementation: Completed.

COURT
FINDING # 1 – A review of the Court’s December 2019 ATS/ACS Monthly Management Report revealed that the court is behind in the processing of assigned tickets over 180 days.

A. Analysis: The Court must process tickets in a timely manner.

B. Corrective Action: The Court will review the monthly management report to ensure no tickets are over 180 days.

C. Corrective Action:  Ongoing.



I hereby certify that the above resolution was adopted by the Governing Body on September 23, 2019.
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