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Corrective Action Plan for the Audit Report of
December 31, 2019

Prepared by:  Gregory S. Franz, Temporary/Acting C.M.F.O.

FINANCE
FINDING # 1 – The Current Temporary Budget exceeded the statutory maximum.

A. Analysis: A computational error which did not affect the final adopted budget.

B. Corrective Action: Proof the dollar values prior to council meeting.

C. Implementation: Immediate, to be completed within the calendar year.

FINDING # 2 – The balance of escrow deposits per developer per the bank statement is not in agreement with that is reported in the general ledger.

A. Analysis: Non-finance department staff maintain and manage the developer escrow account within the land use office.

B. Corrective Action: Training and support as per Local Finance Notice(s) 95-7, 97-2, 98-7 will be provided to land use office.

C. Implementation:  Ongoing.

PURCHASING
FINDING # 1 – Multiple items included in an awarding bid package were not completed nor notarized.
A. Analysis: Competitive bids are solicited and submitted according to the New Jersey Local Public Contracts Law N.J.S.A. 40A:11.

B. Corrective Action: Extraneous items requested in a solicited and submitted bid outside the requirements of N.J.S.A. 40A:11 will no longer be requested to avoid confusion.

C. Implementation:  Immediate, to be completed for the next solicited bid.

PAYROLL
FINDING # 1 – There were multiple instances in which overtime timesheets were missing the date and signature approval.

A. Analysis: Police overtime is scheduled and approved by the new electronic scheduling and payroll system, during the transition, some individual time sheets were lacking the chief’s signature however, transmittals were still approved.

B. Corrective Action:  Electronic scheduling and payroll system is only approved by the Chief or Executive Officer.

C. Implementation:  Completed.

DEPARTMENTS
FINDING # 1 – Deposits were not made within 48 forty-eight hours of receipt as required by N.J.S.A. 40A:5-15 in the Building Department, Marina Operating, Borough Clerk, and Recreation Department.

A. Analysis: Most deposits are made within the forty-eight hour requirement.

B. Corrective Action: Cross train employees to handle transmittals in a timely manner to account for staff absences when payment are made.

C. Implementation:  Ongoing.

FINDING # 2 – Receipts per the Recreation Department receipt ledger do not agree to the amount being deposited.

A. Analysis: All fee based recreation activities are paid for electronically with ACH checks or credit cards for several years.  There are issues from time to time whereby a resident does not have the ability to pay electronically.

B. Corrective Action: Enforce the policy created several years ago with electronic payments that no cash transactions are to be authorized.

C. Implementation:  Immediate.

FINDING # 3 – The Police Department is not issuing receipts for monies being collected.
A. Analysis: Residents sometimes come to Police Headquarters during non-office staff hours to submit applications or pick-up reports and these transactions are being performed by on-duty police officers and dispatchers who do not properly record the payment transaction.

B. Corrective Action: May need to require residents who need to make a Police Department payment only do so during office staff hours.

C. Implementation: Under review. 
 
COURT
FINDING # 1 – There were an excessive amount of tickets which had been assigned but not issued which were greater than 180 days old.

A. Analysis: The Court must process tickets in a timely manner.

B. Corrective Action: The Court will review the monthly management report to ensure   no tickets are over 180 days.

C. Implementation:  Ongoing.

FINDING # 2 – There were an excessive number of tickets eligible for dismissal on the December monthly management report.

A. Analysis: Unexpected departure of Court Administrator in last quarter of 2019.
                     
B. Corrective Action: New Court Administrator hired in February of 2020.
                     
C. Implementation:  Immediate.

FINDING # 3 – The Bail Account bank reconciliation includes outstanding checks greater than 180 days as reconciling items.

A. Analysis: Unexpected departure of Court Administrator in last quarter of 2019.
 
B. Corrective Action: New Court Administrator hired in February of 2020.

C. Implementation:  Immediate.

FINDING # 4 – The bail account was not reconciled for the months of November and December.

A. Analysis: Unexpected departure of Court Administrator in last quarter of 2019.
 
B. Corrective Action: New Court Administrator hired in February of 2020.

C. Implementation:  Immediate.

FINDING # 5 – The reconciled cash bail per the bank account does not agree to the bail on account per ATS/ACS.

A. Analysis: Unexpected departure of Court Administrator in last quarter of 2019.
 
B. Corrective Action: New Court Administrator hired in February of 2020.

C. Implementation:  Immediate.





I hereby certify that the above resolution was adopted by the Governing Body on July 20, 2020.
	


	____________________________			________________________
	Michael McPartland       					Annamarie O’Connor, RMC	
	Mayor 							Borough Clerk
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