



			
MINUTES OF A WORK SESSION OF THE EDGEWATER MAYOR AND COUNCIL HELD REMOTELY (ZOOM) DUE TO PANDEMIC GUIDELINES ON MARCH 1, 2021 

SALUTE TO FLAG

Mayor McPartland led the Pledge of Allegiance.

OPEN PUBLIC MEETINGS ACT STATEMENT

Mayor McPartland read the following:

	In compliance with New Jersey’s Open Public Meetings act, Chapter 231 of P.L. 1975, I hereby declare that adequate notice of this Meeting has been provided specifying that this meeting would be held on this date March 1, 2021 in the Municipal Building, 55 River Road, Edgewater, New Jersey at 7:00 p.m. This notice was published in the Record and Jersey Journal, posted on the bulletin board in the lobby of the Borough Hall and posted on the Borough’s website.

ROLL CALL 

PRESIDING:  Mayor Michael McPartland

PRESENT ON ROLL CALL: Councilman Gutierrez, Councilwoman Lawlor, Councilman Monte, Councilman Vidal, Councilman Martin and Councilman Bartolomeo

ALSO PRESENT:  Gregory S. Franz, Administrator and Joseph Mariniello, Borough Attorney 

ABSENT:  Annamarie O’Connor, Borough Clerk

OPEN MEETING TO PUBLIC:

Mayor McPartland opened the meeting to the public and the following were heard:

1.Laura Seip, 1375 River Road: 

	Inquired about the distinction between the North Hudson Yacht Club and the Carribean House and who will be included in the Hudson River Walkway Special Improvement District Proposal or both.  

No one else wished to be heard therefore the Mayor closed the meeting to the public to comment.  

RESOLUTIONS (Consent Agenda for the March 15, 2021 Meeting)

1. 2021-073  Approve Bergen County Open Space Grant for 27 Dempsey Ave
2. 2021-074  Amend Policies and Procedures
3. 2021-075  Requesting Permission for the Dedication by Rider for Snow Removal Reserve Trust Fund
4. 2021-076 Re-Appoint Interim Municipal Court Administrator
5. 2021-077 Re-Appoint Temporary Chief Financial Officer

MATTERS FOR DISCUSSION
Hudson River Walkway Improvement District
Represented by:  Ron Klempner
		         Don Stitzenberg
		         Elise Morrison

Mr. Klempner reviewed the written proposal to create the Edgewater Hudson River Walkway Improvement District.  Spoke about the benefits.  Noted that individual property owners are not eligible for government grants but the Improvement District would be.  Spoke about the difference of upkeep of individual properties.  

Reviewed Budget Projections and answered questions from members of the Council.

Administrator Franz spoke about the Borough’s limited control of the walkway.  
Mayor McPartland noted that this meeting is one of many that will be held regarding the proposal.  A public zoom meeting is being held on March 10th.  
 LIBRARY
Present:  Linda Corona, Director
               Linda Farrell, 
               Meri Kearns
	    Pinar Aliko
		 

Administrator Franz spoke about a prior meeting to discuss the Library’s capital projects and the possibility of applying for a Library Grant from the State of New Jersey.  Some thought had been given about a Library expansion. 

Discussion about the proposed Library expansion into the Shadyside Firehouse.  Ms. Farrell said that the proposed Shadyside Branch would focus on children.  Referenced the Budget for the Firehouse prepared by Arcari & Iovino.

Mayor McPartland expressed concern about the difficulties that could be encountered renovating an old building.  Suggested maybe renting retail space in one of the vacant stores in the Malls. Discussion regarding the benefits of owning versus renting.   Ms. Farrell spoke in favor of owning the building.   

Shadyside could focus on children.  
Ms. Corona explained how they are unable to use their entire budget every year because of the lack of space. 

Ms. Farrell spoke of the problems they would encounter if they went with a leasing or renting property.   Councilman Vidal asked about a service agreement.  
Councilman Bartolomeo spoke about the possibility of utilizing 
Mayor said he likes the idea of the  Shady Side Fire House.  Loves the idea of location, parking.  
Retail places in Edgewater, Pier I Imports, places by Whole Foods.  Much more modern.  

Old Borough Hall is right in the middle of town.  Thinks that would be a good location.  
Reach out to retail places.  Maybe a short term lease.– Re: Shadyside renovation. Last time debt service was taken out of the Library’s operating budget.  Also, want to take advantage of the Library Grant Program and time.  Timeframes with application.  Library has extra funds.  
Regarding renting space, Ms. Farrell says she does not know how it would happen regarding costs.  Space would not be ours.  Library would be in a very popular section of town.   Property around fire house which could be used for add ons in the future.  Not sure of timeframe. Should be announced soon.  
Mayor McPartland thanked the Library representatives. Library is a calming atmosphere for kids to use technology who do not have the technology at home.  Who need a resource like this.  Mayor to distribute material to Council members. Administrator Franz asked about the timeframe.  

FIBER OPTIC PROJECT
Richard A. Tarleton, Sr.  
Mr. Tarleton reviewed the Fiber Optics Coordination Proposal.  Noted that the Proposal would reduce the Borough’s costs.   Responded to questions from Mayor McPartland regarding responsibility for repair, etc.  Discussion how internet accounts could be reduced to one or two.  Discussion about ownership of Polls and how they would get access to repair the Polls.  Mr. Tarleton explained other options available.  Mayor McPartland said he would be interested in speaking with the other municipalities they service.  Councilman Vidal asked about the reception problems with the Police and Fire Department.  Administrator Franz spoke about the benefits of the new system and a possible partner project with the School Board.  Administrator Franz explained that an ordinance would be necessary. Mr. Tarleton explained the pole set-up.  
Phone company no longer wants to service copper telephone lines.  Want to move everyone to Fiber lines. Could add surveillance 
Want to know costs and speak to other municipalities that have it.  
Would be removing monthly bills.  Would reduce costs.  Could add video surveillance.  
Have to upgrade at some point.  From copper to fiber.  Put money out in beginning to build infrastructure and save money every month.  
Councilman Vidal concerned that if  something happens we would have to wait for the owner of the Pole to finish their work.  Mr.  Tarleton   explained the process.   Asked if they farm out their work or their own crews fix.  Service agreement.  Depending upon size – 6 to 10 thousand a  year.  (middle estimate)  Councilman Vidal asked if the Borough owned any of the Poles.  Poles are all owned by the PSE&G and Verizon.  Mr. Tarleton spoke about the repair process.  
Mr. Tarleton said that you spend at the beginning and save month to month.
Administrator Franz spoke about partnering with the School Board.  
Mr. Tarleton  said that they serviced the Borough of  Ho-Ho -Kus and Borough of Midland Park and Mayor McPartland can speak with them.  
Discussion about the costs.  
2021 BUDGET 
Gave update on Budget.  Shared premilinary numbers with Borough Auditor.  Process ongoing.  Hope to share document in the coming weeks.  

2021 Street Paving  
Myrtle Ave – NJ Department of Transportation funded project.  Project has to go out to bid.  Reference budget estimate for Myrtle Avenue.  With approval will be drafting a bond ordinance to be considered at the next meeting.  Council members agreed. 

MOTION
									March 1, 2021
INTRODUCED:   Councilman Martin
SECOND:     Councilman Monte

RESOLUTION AUTHORIZING EXECUTIVE SESSION

WHEREAS, the Borough of Edgewater desires to meet in private and/or 
Executive Session to discuss matters that are permitted by the exceptions to the Open Public Meetings Act as indicated herein:

______L	Any matter which, by express provision of Federal law or State statute or court rule shall be rendered confidential or excluded from discussion in public;

______2.	Any matter in which the release of information would impair a right to receive funds from the federal government;

______3	Any material the disclosure of which constitutes an unwarranted invasion of individual privacy;

_____X__4.	Any collective bargaining agreement, or the terms and conditions which are proposed for inclusion in any collective bargaining agreement, including the negotiation of terms and conditions with employees or representatives of employees of the public body.

      ______5.	Any matter involving the purchase, lease, or acquisition of real estate with public funds, the setting of a banking rates or investment of public funds, where it could adversely affect the public interest if discussion of such matters were disclosed;

______6.	Any tactics and techniques utilized in protecting the safety and property of the public provided that their disclosure could impair such protection. Any investigations of violations or possible violations of the law;

______7.	Any pending or anticipated litigation or contract negotiation in which the public body is, or may become a party. Any matters falling within the attorney-client privilege to the extent that confidentiality is required in order for the attorney to exercise his ethical duties as a lawyer;

____X__8.	Any matter involving the employment, appointment, termination of employment, terms and conditions of employment, evaluation of the performance of, promotion or disciplining of any specific prospective public officer or employee or current public officer or employee employed or appointed by the public body, unless all the individual employees or appointees whose rights could be adversely affected request in writing that such matter or matters be discussed at a public meeting.

______9.	Any deliberation of a public body occurring after a public hearing that may result in the imposition of a specific civil penalty upon the responding party or the suspension or loss of a license or permit belonging to the responding party as a result of an act or commission for which the responding party bears responsibility.

NOW, THEREFORE, BE IT RESOLVED that the Mayor and Council  shall recess into private and/or Executive and Closed Session to discuss the aforementioned subject matter and the minutes of same may be disclosed at such time in the future as the GOVERNING BODY in it discretion may determine according to law.

On roll call the vote was as follows:

Councilman Gutierrez		Yes 
Councilwoman Lawlor		Yes
Councilman Monte		Yes
Councilman Vidal		Yes
Councilman Martin		Yes 
Councilman Bartolomeo	Yes
The governing body returned from Closed Session. 

PRESENT ON ROLL CALL:  Councilman Gutierrez, Councilwoman Lawlor, Councilman Monte, Councilman Vidal, Councilman Martin and Councilman Bartolomeo

ALSO PRESENT:  Mayor McPartland, Administrator Gregory S. Franz and Borough Attorney Joseph R. Mariniello, Jr.  

ABSENT:  Annamarie O’Connor, Borough Clerk


MOTION

									March 1, 2021

Introduced: Councilman Martin
Second:  Councilman Monte

Motion to adjourn.


On roll call the vote was as follows:

Councilman Gutierrez		Yes
Councilwoman Lawlor		Yes
Councilman Monte			Yes
Councilman Vidal			Yes
Councilman Martin		Yes   
Councilman Bartolomeo		Yes



Gregory S. Franz
Acting Pro Temp
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