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Corrective Action Plan for the Audit Report of December 31, 2020

Prepared by:  Gregory S. Franz, Temporary/Acting C.M.F.O.

FINANCE
FINDING # 1 – There is a deficit in operations of $26,852 in the Marina Utility Operating Fund at year end.

A. Analysis: Due to the Pandemic, collection of fees were less than anticipated.

B. Corrective Action: The deficit was raised in the 2021 current account budget and collection of fees are increasing.

C. Implementation: Immediate, to be completed within the calendar year.

FINDING # 2 – There are ordinances greater than five years old with cash deficits.

A. Analysis: There is only one ordinance this applies to and was cancelled in 2019.

B. Corrective Action: All ordinances greater than five years old with cash deficits must be funded, the deficit will be raised in 2022.

C. Implementation:  First quarter of calendar year 2022.

ADMINISTRATION
FINDING #1 – The Borough’s Police Contract (Edgewater PBA Local 45) is not in compliance with State Law, N.J.S.A. 40A:9-10.4.  The contract does not include a provision to not pay supplemental compensation to officers for accumulated unused sick time in an amount in excess of $15,000.
A. Analysis: The Borough Policy Manual applicable to all Borough employees limits accumulated sick day payout dating back to 2006.

B. Corrective Action:  The Borough adopted a Memorandum of Understanding with PBA Local 45 on August 25, 2021 capping accumulated sick day payouts by Resolution 2021-221 adopted on September 20, 2021.

C. Implementation:  Completed.

PAYROLL
FINDING # 1 – There was one instance in which enrolled employees’ health benefit deductions were not being calculated in accordance with Chapter 78, P.L. 2011.

A. Analysis: The deduction was miscalculated by $10.00 due to a miss-calculation.

B. Corrective Action:  Better care will be taken to proof calculations.

C. Implementation:  Completed.

DEPARTMENTS
FINDING # 1 – There were instances in which the building department is charging permit fees that are not in agreement with the approved fee ordinance.  

A. Analysis: There were two instances whereby the ordinance did not coincide with the permitting system which issues the permit.

B. Corrective Action: The Construction Official will determine if the permitting system needs to be updated or the fee ordinance needs to be amended.

C. Implementation:  Will be completed by the end of calendar year 2021.

FINDING # 2 – The Police Department is not issuing receipts for monies being collected.

A. Analysis: Due to 24-hour office, the public will sometime retrieve report copies and permits after hours and the records clerk is not always available to provide receipting.  

B. Corrective Action: Remind department to issue receipts on the next business day.

C. Implementation:  Immediate.

COURT
FINDING # 1 – Municipal Court checks have only one (1) authorizing signature.

A. Analysis: The Municipal Court, whose policies and procedures are governed by the New Jersey State Superior Court, have not recommended two signatures.

B. Corrective Action: The Municipal Court Administrator will add the Municipal Court Judge as a signor of all Municipal Court checks.

C. Implementation:  Will be completed by the end of calendar year 2021

FINDING # 2 – A review of the December 2020 monthly management report indicated the following matters involving tickets, failure to adjudicate, and warrants.

a. There were an excessive amount of tickets assigned have not been issued and are over 180 days old.  The Municipal Court has implemented a monthly ticket management system corrected immediately.
b. There were an excessive amount of tickets eligible for FTA over 14 days old.  New Jersey Superior Court has placed on hold due to COVID.
c. There were an excessive amount of tickets eligible for dismissal.  The Municipal Court has implemented a monthly ticket management system corrected immediately.  
d. There were an excessive amount of tickets eligible for order or driver’s license suspension.  New Jersey Superior Court has placed on hold due to COVID.
e. There were an excessive amount of tickets with other case statuses.  The Municipal Court has corrected and reduced the case statuses corrected immediately.
f. There were an excessive amount of complaints eligible for FTA over 14 days.  New Jersey Superior Court has placed on hold due to COVID.
g. There were an excessive amount of complaints eligible for warrant.  New Jersey Superior Court has placed on hold due to COVID.

A. Analysis: Three matters were delays in action of the New Jersey State Superior Court due to COVID operational changes, other matters directly involving the Municipal Court have been corrected.
                     
B. Corrective Action: No changes can be made on three items until the New Jersey Superior Court modifies its COVID policies.  Other matters have been corrected.
                     
C. Implementation:  Matters involving the local Municipal Court have been corrected immediately, New Jersey Superior Court matters cannot be corrected.

FINDING # 3 – The Bail Account bank reconciliation includes outstanding checks greater than 180 days as reconciling items.

A. Analysis: The New Court Administrator had to learn the process of reconciliation.
 
B. Corrective Action: Reconcile all outstanding checks.

C. Implementation:  Completed.



FINDING # 4 – The Municipal Court Fines Account has old, reconciling items being carried for an extended period of time.

A. Analysis: The New Court Administrator had to learn the process of reconciliation.
 
B. Corrective Action: Reconcile account.

C. Implementation:  Court Administrator actively reconciling account will be completed by end of calendar year 2021.



I hereby certify that the above resolution was adopted by the Governing Body on November 15, 2021
	


	____________________________		______________________________
	Michael J. McPartland       		           Annamarie O’Connor, RMC	
	Mayor 					           Borough Clerk
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