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Corrective Action Plan for the Audit Report of December 31, 2021

Prepared by:  Joseph Iannaconi Jr. - C.M.F.O.

FINANCE
FINDING # 1 – Some prior year inter-funds were not liquidated before the close of the current fiscal year.

A. Analysis: 2021 inter-funds were not closed out as they have been in previous years. 

B. Corrective Action: All inter-funds will be completed prior to the end of the year.

C. Implementation:  To be completed within the calendar year.

FINDING # 2 – There is one ordinance greater than five years old with cash deficits.

A. Analysis: The ordinance in question was not fully funded during note sale.

B. Corrective Action: The deficit in this ordinance will be raised in an upcoming note sale in 2023.

C. Implementation:  First quarter of calendar year 2023.


PAYROLL
FINDING # 1 – There was one instance in which enrolled employees’ health benefit deductions were not being calculated in accordance with Chapter 78, P.L. 2011.

A. Analysis: The deduction was miscalculated due to a mathematical error.

B. Corrective Action:  Better care will be taken to proof calculations.

C. Implementation:  Completed.

DEPARTMENTS
FINDING # 1 – There were instances in which the Building Department, Police Department, and Marina collected monies and did not turn it over to the Tax Collector within 48 hours of receipt, in accordance with N.J.C.A. 5:31-3.1(b).  

A. Analysis: Most instances related to late deposits were the result of receiving payments after the daily bank deposit was made, Friday afternoons, or when an employee has an anticipated or unanticipated absence resulting in the deposit delay.

B. Corrective Action: Make every attempt to deposit within 48 hours of receipt.

C. Implementation:  Completed.




I hereby certify that the above resolution was adopted by the Governing Body on November 21, 2022
	


	____________________________		       ______________________________
	Michael J. McPartland       		                  Annamarie O’Connor, RMC	
	Mayor 					                  Borough Clerk
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