MINUTES OF A WORK SESSION MEETING OF THE EDGEWATER MAYOR AND COUNCIL HELD IN THE NANCY MERSE COUNCIL CHAMBERS, LOCATED AT 55 RIVER ROAD, EDGEWATER, COUNTY OF BERGEN, STATE OF NEW JERSEY ON APRIL 3, 2023.

PLEDGE OF ALLEGIANCE

Mayor McPartland led the Pledge of Allegiance.

ROLL CALL 

PRESIDING:  Mayor Michael McPartland

PRESENT ON ROLL CALL: Councilwoman Lawlor, Councilman Monte, Councilman Vidal and Councilman Bartolomeo

ALSO PRESENT: Annamarie O’Connor, Borough Clerk, Gregory S. Franz, Administrator and Robert Travers, Borough Attorney

ABSENT: Councilman Gutierrez and Councilman Martin

OPEN PUBLIC MEETINGS ACT STATEMENT

Mayor McPartland read the following:

	In compliance with New Jersey’s Open Public Meetings act, Chapter 231 of P.L. 1975, I hereby declare that adequate notice of this Meeting has been provided specifying that this meeting would be held on this date April 3, 2023 in the Municipal Building, 55 River Road, Edgewater, New Jersey at 7:00 p.m. This notice was published in the Record and Jersey Journal, posted on the bulletin board in the lobby of the Borough Hall and posted on the Borough’s website.

OPEN MEETING TO PUBLIC:

Mayor McPartland opened the meeting to the public. No one wished to be heard therefore the Mayor closed the meeting to the public. 

APPROVAL OF MINUTES; For approval at the next meeting of April 17, 2023

1. March 20, 2023
2. March 30, 2023 Special Session

[bookmark: _Hlk65505665]RESOLUTIONS 
Consent Agenda: For adoption at the next meeting of April 17, 2023

3. 2023-098 Authorizing Expenditure of Affordable Housing Trust Fund
4. 2023-100 Authorizing A Farmers Market in The Parking Lot of Veterans Field
Administrator Franz explained the purpose of both Resolution 2023-98 and 2023-100. Mayor and Council discussion ensued on those Resolutions. 
MATTERS FOR OPEN DISCUSSION
First Aid Squad & Fire Department Stipend Program
Administrator Franz stated both the First Aid Squad and Fire Department presented an increase in their stipend programs. Administrator Franz then stated the Borough did not budget for those items. Council Liaisons should have conversations with both of those departments. Mayor and Council conversation followed regarding how to budget for a higher stipend, the possible increase of taxes that would happen as a result, membership numbers, and how the budget would be affected.

2023 Municipal Budget Discussion
Administrator Franz stated it looks like there will be a $92 household increase. Councilman Vidal inquired about releasing our budget before the County releases theirs. Councilman Monte asked if the taxes would increase more than $92 with the county numbers. Administrator Franz stated Steve Wielkotz believes so. Council discussion on tax rate. 

Bergen County Improvement Authority Pooled Note Program
Administrator Franz stated Steve Wielkotz along with the BCIA and NW Financial have been working on outstanding notes. They are going to pool them County wide to take advantage of the interest rates. 

Ferry Service Agreement
Administrator Franz stated at the last meeting the Governing Body authorized resolution to go out to bid for the ferry service agreement. Last time in the middle of negotiations COVID hit and we were not able to finalize agreement. There is no other vendor besides New York Waterway. Mayor and Joe Mariniello are trying to tailor contract differently. Instead of pay per share agreement, they want to do a flat fee. Ridership is significantly down post COVID. Mayor spoke on discussion regarding Service agreement. Discussion followed on residents using the ferry. Borough Attorney Travers spoke on the contract. 

Solar Panel Project
Administrator Franz stated there were four potential locations but they wanted to stick to two; the Community Center and 915 River Road, the old Baby Keep Well. Recommends option 4 that is 15 years with a buyout after the 15 years, or an extension to 25 years. Council discussion on the roof repairs and the state program ensued. 
Fast Charging Stations
Administrator Franz stated the Borough has received many complaints over the years regarding the car charging stations. Received a proposal to put fast chargers in the Shadyside parking lot for no cost to the Borough. Charging station switch gear is quite large. Council conversation followed on our current charging stations versus the potential faster charging stations. 

Distracted Drivers Campaign 
Administrator Franz stated April 1 through the 30th the Police are doing a distracted drivers campaign. Mayor McPartland would like the numbers when they are finished.

Ambulance Purchase
Administrator Franz said the Borough was ready to purchase the ambulance a few months back, but there were some issues with it, so they pulled back. It is a state contract and will be on a resolution at the next meeting.

Old Borough Hall & Memorial Park Renovations
Administrator Franz stated at the May meeting the council will make an award for both the Old Borough Hall and Memorial Park renovations. Council discussion on infrastructure and grants. 

Summer Concerts & Fire Works
Administrator Franz said Jill is finalizing concert schedule, but they will be in July and August. The fireworks are Thursday, June 29th and the rain date is Friday, June 30th. Council conversation on the bands.

Summer Camp
	Administrator Franz stated summer camp is coming along. 

MOTION
										April 3, 2023
INTRODUCED:   Councilman Monte
SECOND:     Councilwoman Lawlor

RESOLUTION AUTHORIZING EXECUTIVE SESSION

WHEREAS, the Borough of Edgewater desires to meet in private and/or 
Executive Session to discuss matters that are permitted by the exceptions to the Open Public Meetings Act as indicated herein:

______1.	Any matter which, by express provision of Federal law or State statute or court rule shall be rendered confidential or excluded from discussion in public;

______2.	Any matter in which the release of information would impair a right to receive funds from the federal government;

______3	Any material the disclosure of which constitutes an unwarranted invasion of individual privacy;

___X__4.	Any collective bargaining agreement, or the terms and conditions which are proposed for inclusion in any collective bargaining agreement, including the negotiation of terms and conditions with employees or representatives of employees of the public body.

      ______5.	Any matter involving the purchase, lease, or acquisition of real estate with public funds, the setting of a banking rates or investment of public funds, where it could adversely affect the public interest if discussion of such matters were disclosed;

______6.	Any tactics and techniques utilized in protecting the safety and property of the public provided that their disclosure could impair such protection. Any investigations of violations or possible violations of the law;

___X__7.	Any pending or anticipated litigation or contract negotiation in which the public body is, or may become a party. Any matters falling within the attorney-client privilege to the extent that confidentiality is required in order for the attorney to exercise his ethical duties as a lawyer;

______8.	Any matter involving the employment, appointment, termination of employment, terms and conditions of employment, evaluation of the performance of, promotion or disciplining of any specific prospective public officer or employee or current public officer or employee employed or appointed by the public body, unless all the individual employees or appointees whose rights could be adversely affected request in writing that such matter or matters be discussed at a public meeting.

______9.	Any deliberation of a public body occurring after a public hearing that may result in the imposition of a specific civil penalty upon the responding party or the suspension or loss of a license or permit belonging to the responding party as a result of an act or commission for which the responding party bears responsibility.

NOW, THEREFORE, BE IT RESOLVED that the Mayor and Council shall recess into private and/or Executive and Closed Session to discuss the aforementioned subject matter and the minutes of same may be disclosed at such time in the future as the GOVERNING BODY in its discretion may determine according to law.

On roll call the vote was as follows:

Councilman Gutierrez		Absent 
Councilwoman Lawlor		Yes
Councilman Monte		Yes
Councilman Vidal		Yes
Councilman Martin		Absent
Councilman Bartolomeo	Yes

The governing body returned from Closed Session. 


MOTION

										April 3, 2023

Motion to return from closed session and to adjourn.


INTRODUCED: Councilman Monte
SECOND: Councilman Vidal


On roll call the vote was as follows:

Councilman Gutierrez		Absent
Councilwoman Lawlor		Yes
Councilman Monte			Yes
Councilman Vidal			Yes
Councilman Martin		Absent   
Councilman Bartolomeo		Yes





Annmarie O’Connor, RMC
Borough Clerk 


[bookmark: _GoBack]APPROVED: April 17, 2023

